AMOSSHE Executive meeting minutes
9 August 2019 | Crowne Plaza, Newcastle

Agenda
Attendance: Jayne Aldridge (JA), Fay Sherrington (FS), Nic Streatfield (NS), Helen McNeely (HM), Chris
Warrington (CW), Rotimi Akinsete (RA), Claire Slater (CS), Kirsteen Coupar (KC), Lesley O’Keefe (LOK),
Angela Gardiner (AG), and the National Office (NO) team: John Bloomfield (JB), Anya Knight (AK),
Benjamin Parsons (BP)
Apologies: Simon Lee (SL), Jill Stevenson (JS), Hiba tul Habib (HH)

Item no. Action log

2

3

4

5

ACTION: JA to gather dates from UCAS advisory board and send to NO
ACTION: NO to get in touch with Caryn Thorogood as backup to attend the UCAS meetings
ACTION: JB to get in touch with John De Pury for more info and dates for upcoming mental health related
meetings
ACTION: SL to initiate planning a Futures event with sector stakeholders
ACTION: JB to undertake additional training with the NO about GDPR
ACTION: JB to contact FS regarding coming in to assess our GDPR processes before the next Executive
meeting
ACTION: JB to look into improvements that AMOSSHE can make on the induction of individuals to the
Executive and report back to the Executive once completed
ACTION: Chairs team and JB to discuss the Rules and Articles of Association changes
ACTION: JB to send information to the Executive team about their Companies House responsibilities
ACTION: Strategy leads to consider GPs as part of AMOSSHE’s stakeholder analysis in relation to our strategic
priorities
ACTION: Strategy leads JA and CW to work with JB in developing the 5 year outcomes and immediate actions
to be discussed and agreed at the coming Executive meeting (October 2019).
ACTION: JB to ask JS if she would like to be involved in the above work on the strategy
ACTION: JB to add strategy alignment / development as a standing item on Executive agendas
ACTION: NO and NS to put together a ‘How to’ CPD guide for the Executive to review, outlining
commitments, etc for leads by the next Executive meeting (October 2019)
ACTION: JB and NS to look into the recording of all future CPD events, its pros / cons, and get in touch with
other organisations that already do this
ACTION: AK to send Get Out Stay Out National Conference proposal to RA and CS for review
ACTION: CPD5 leads to review the Get Out Stay Out proposal and how it will work
ACTION: BP to share the feedback from “My Student Services” with CPD5 leads
ACTION: Executive to provide ideas for webinars at the next (October 2019) Executive meeting
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6

ACTION: BP to put the AMOSSHE Insight call for proposals on hold for 2019/20
ACTION: BP / JB to review and work with AG / CS to compose a ‘journal’ proposal for how to spend insight
funding, and report at the October 2019 Executive meeting

7

ACTION: JB to set up a calendar of AMOSSHE events / representation, and share instructions with group

8

ACTION: NO to review comments in feedback from 2019 and circulate to the national conference leads
ACTION: AK to organise 2019 debrief call with previous national conference leads and new leads for 2020

9

ACTION: JB to re-circulate the professionalisation timeline to the Executive
ACTION: JB and JA to meet and summarise progress in advance of meeting with the steering group

10

ACTION: RA to put AK and JB in touch with potential international sponsors for 2020
ACTION: JA to forward the initial email from The Student Room for JB to get in touch with them to discuss how
they would like to partner with us
ACTION: JB to put conflicts of interest on future Executive agendas
ACTION: JA to organise for Rosie Tressler and Gareth Hughes to dial in to the next Executive meeting (October
2019) in order for them to brief the Executive on their ideas
ACTION: JA to ask the membership on Jiscmail about resources for audits, in connection with the University
Mental Health Charter
ACTION: AG to send over care leaver information to JA

Item no. Title
Timing: 11:40 – 12:00 (20mins)
1
Reserved business

Presented by
Jayne Aldridge

Paper

Item no.

Presented by

Paper
19-20-01
19-20-02

2

Title
Timing: 12:00 – 12:05 (5mins)
Previous meeting minutes and actions

Jayne Aldridge

The Executive Committee agreed the previous minutes and ran through the outstanding actions:
Action 57: on agenda
Action 75: closed
Action 89: closed
Action 94: closed – to be considered now in phase two of professionalisation project.
Action 107: closed – this will be an AMOSSHE Futures event (SL leading – Simon to take forward).
Action 112: ongoing
Action 113: ongoing – NO is changing over accountants.
Action 116: closed – no response from La Trobe University.
Action 119: ongoing
Action 121: complete – buddies were successful and will be rolled out again next year
Action 122: complete
Action 123: ongoing
Action 124: ongoing – new leads on benchmarking surveys – new meeting to be set up to agree actions going forward
Action 125: ongoing – FS to continue discussions with BP
Action 131: closed
Action 135: ongoing – RA to complete by date confirmed with JB (three week deadline by end of August to circulate)
Action 140: ongoing – to be incorporated into the strategy. FS to continue discussing with BP – ongoing
Action 145: complete
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Action 147: complete – JA updated the Executive about the UCAS advisory board: x2 meeting commitments, Cheltenham
or London in June and November. Caryn Thorogood attended on our behalf for the last June meeting. KC and CS
volunteered to attend meetings.
Action 149: JB is awaiting response from John de Pury to confirm dates for meetings
ACTION: JA to gather dates from UCAS advisory board and send to NO
ACTION: NO to get in touch with Caryn Thorogood as backup to attend the UCAS meetings
ACTION: JB to get in touch with John De Pury for more info and dates for upcoming mental health related meetings
ACTION: SL to initiate planning a Futures event with sector stakeholders

Item no.
3

Title
Timing: 12:05 – 12:15 (10mins)
Discussion: National office update
- Management accounts June 2018
Budget 2019-20
Discussion: Rules and Articles of Association

Presented by

Paper
19-20-03
19-20-04
19-20-05

John Bloomfield

JB presented the management accounts to the Executive, noting that VAT adjustments alongside other conference costs
are still to be taken out of the overall budgets, which is why we are currently making a surplus of over £30,000. Overall,
AMOSSHE’s budget is healthy. The year-end accounts will be produced in time for the next meeting, and will be a true
reflection of our situation from an accounting perspective. Sponsorship revenue streams are due to expand. See draft
budget in papers.
Since membership renewals have started, 25 institutions have now changed membership tier based on their student FTE
HESA data. With institutions that have moved into the Small and Specialist tier, we have seen a common drop in
individual members (as they only have one member as a part of their core instead of a lead and a core member). This is
because they don’t want to carry on the additional membership for the previous core member.
ACTION: JB to undertake additional training with the NO about GDPR
ACTION: JB to contact FS regarding coming in to assess our GDPR processes before the next Executive meeting
The group discussed AMOSSHE’s rules and articles of association. This was discussed to evaluate whether the current
rules are clear enough when it comes to decision making, and how to alleviate this. The Executive agreed that the Chairs
will discuss this during conference calls with the NO and present back to the wider Executive at the next meeting in
October 2019.
ACTION: JB to look into improvements that AMOSSHE can make on the induction of individuals to the Executive and
report back to the Executive once completed
ACTION: Chairs team and JB to discuss the Rules and Articles of Association changes
ACTION: JB to send information to the Executive team about their Companies House responsibilities

Item no.
4

Title
Timing: 12:15 – 12:25 (10mins)
Discussion: AMOSSHE strategy development

Presented by
Jill Stevenson

Paper

The Executive split into two groups to discuss AMOSSHE’s 5 year strategy (the main vision and priority areas 1,2,3)
outcomes and initial thoughts. Here is a summary of the discussions:
Direct student outreach to gather feedback on Student Services departments will be useful
National Conference enables colleagues to see that they are a part of a bigger community – how can we ensure
this is felt beyond National Conference?
The National Union of Students is now becoming a smaller organisation due to recent changes; they provided a
lot of training for student representative bodies – should this be an opportunity for AMOSSHE to provide training?
Online learning platforms and resources could create ongoing engagement, which would open up the CPD
offering as e-learning for delegates unable to attend events; this could be achieved by recording events to provide / add
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to our learning catalogue; our professionalisation project falls into this remit with the ability to link e-learning to the
wider CPD structure
Internal and external influence on sector bodies who feed this back to others on our behalf
Partnerships with UCEA – RA question about Surrey model including student and staff support in one. Should
AMOSSHE look to support both?
The Executive then discussed what is achievable and what success looks like in the 5-year strategy for AMOSSHE against
priority points 1,2 and 3 of the strategy document.
Priority 1 outcomes:
“Provide our members with the cutting edge tools, skills, knowledge, opportunities and networks to successfully deliver
innovative and impactful student services programmes.”
Identifying tools and techniques that enable our members
Working collaboratively with other organisations, stakeholders, digital providers to ensure our approach is
cutting edge
Enable members to articulate / record the benefits of their learning through AMOSSHE
Skills, tools and resources are available to 100% of the membership
Ensuring these skills are innovative and impactful
Include a diverse range of views within Student Services and the higher education sector
Topics covered by AMOSSHE are responsive, and also anticipate needs before they become hot topics
Mapping Student Services success against AMOSSHE’s contributions to the sector
Supportive academic endeavours: academics actively seeking to work with AMOSSHE on areas that overlap with
Student Services (pastoral roles, etc)
Tools to achieve this:
Recorded learning catalogue, so the CPD isn’t just what’s currently on offer
Create an online learning platform as well as events
A collaborative data platform for measuring student services success / value
Map Student Services success to AMOSSHE input
Priority 2 outcomes:
“Collaborate with and influence university leaders, policy makers, funders, government (local and national), students,
advocates, and other key stakeholders - in the UK and globally - to ensure that the impact of student services is clearly
recognised during conversations about the enhancement of the student experience.”
We need to identify: Who are the influencers? Who we want to collaborate with?
We have identified our partners and what the relationships are, through stakeholder mapping
We are sought to be involved in all aspects of Student Services
We have a number of quality collaborations with other sector associations
We have conversations with other associations
We focus on relationships that raise our profile and enhance our influence
We are known by those who don’t know us, and for those who do, we have articulated our true values / value
Priority 3 outcomes:
“Establish a dynamic and integrated movement of student services leaders – in the UK and internationally - focused on
facilitating and promoting student success; a collaborative consortium of partners speaking a common language and
dedicated to the achievement of the highest quality outcomes for our students.”
Identifying behaviours in the professionalisation project
We see more diversity in the leadership of Student Services
We lead the movement
We work with students directly and see a rising appreciation / value for Student Services
We have regular / meaningful consultations / collaboration with students to influence our direction and work
We work to upskill and support Students’ Union staff who would have been trained by the National Union of
Students otherwise (factor dependent)
We maintain connections and sense of community among the membership beyond the National Conference
Volunteers want to represent AMOSSHE
We hear the language / messages of AMOSSHE reflected back at us, for example by leadership teams, other
associations
We have moved towards a student and staff services organisation
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How to achieve this:
Look to work with organisations who have experience in creating community movements / groundswell
movements
Look at how other large organisations create a sense of movement
Look at how the professionalisation project can create a consistency of skills / expertise / mission
Identify the baseline of how members feel about AMOSSHE
Consider non-members who are critical to the work of our members
Look at how we can be more out-reaching, using different communications methods and social media
Facilitating engagement and opportunities to get involved
ACTION: Consider GPs as part of AMOSSHE’s stakeholder analysis in relation to our strategic priorities
ACTION: Strategy leads JA and CW to work with JB in developing the 5 year outcomes and immediate actions to be
discussed and agreed at the coming Executive meeting (October 2019).
ACTION: JB to ask JS if she would like to be involved in the above work on the strategy
ACTION: JB to add strategy alignment / development as a standing item on Executive agendas

Item no.
5

Title
Timing: 12:25 – 12:35 (10mins)
Discussion: CPD
Confirmation of CPD events and leads for 2019-20
-

Discussion on Video/Podcasts
MHA workshops/CPD discussion update
Conference speaker costs

Presented by
Nic Streatfield
John Bloomfield

Paper
19-20-06
19-20-07

Here are the agreed Executive leads and topics for the 2019/20 CPD programme:
Safeguarding & duty of care – NS and CW
Integrating services, future proofing, collaboration – FS and HM
Winter conference: wellbeing and mental health – JS and SL
How to do more with less: key aspects to leading significant change, how to guide, who looks after you, not
letting things go and letting students suffer when budgets don’t meet demand; boundaries, staff wellbeing; managing
increased student demand, expectations and challenges – AG and JA
Intersectionality, particular student groups (diversity, closing the attainment gap, intersectionality) – RA and CS
National Conference 2020: CW (lead), KC (lead), LOK (succession lead)
The Executive agreed that the structure of Winter Conference 2020 is to be signed off by the CPD3 leads (SL and JS), with
ultimate sign off by NS.
ACTION: NO and NS to put together a ‘How to’ CPD guide for the Executive to review, outlining commitments, etc for
leads by the next Executive meeting (October 2019)
ACTION: JB and NS to look into the recording of all future CPD events, its pros / cons, and get in touch with other
organisations that already do this
ACTION: AK to send Get Out Stay Out National Conference proposal to RA and CS for review
ACTION: CPD5 leads to review the Get Out Stay Out proposal and how it will work
ACTION: BP to share the feedback from “My Student Services” with CPD5 leads
ACTION: Executive to provide ideas for webinars at the next (October 2019) Executive meeting

Item no.
6

Title
Timing: 12:35 – 12:45 (10mins)
Insight projects 2019-20

Presented by
John Bloomfield

Paper

The Executive debated how best the funding is used for Insight projects, alongside the following:
-

Could we use the money to commission articles for a journal?
Could we use the money to produce sector guidance?
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-

Can we blog / vlog about ideas and conversations from conferences?

ACTION: BP to put the AMOSSHE Insight call for proposals on hold for 2019/20
ACTION: BP / JB to review and work with AG / CS to compose a ‘journal’ proposal for how to spend insight funding, and
report at the October 2019 Executive meeting

Item no.
7

Title
Timing: 12:45 – 12:50 (5mins)
Representation opportunities

Presented by
John Bloomfield

Paper

The Executive agreed that representation requests should go out to the National Office and Executive, and the person
who is best placed to attend an event does so. Executive members are also willing to help others out by briefing and
discussing ideas in advance of a meeting to enable the person who is going to attend. Requests should be put out via the
email in the usual manner by JB or HH.
ACTION: JB to set up a calendar of AMOSSHE events / representation, and share instructions with group

Item no.
8

Title
Timing: 12:50 – 13:00 (10mins)
Update: Conference 2020 & 2021

Presented by
National Office

Paper

The Executive agreed that the NO will continue venue scoping in advance, securing lower prices two years in advance at
preferred locations across the UK.
ACTION: NO to review comments in feedback from 2019 and circulate to the national conference leads
ACTION: AK to organise 2019 debrief call with previous national conference leads and new leads for 2020

Item no.
9

Title
Timing: 13:00 – 13:25 (25mins)
AMOSSHE professional development

Presented by
Jayne Aldridge

Paper

The next phase agreed at AGM to go ahead. The Executive discussed the timeline previously agreed, ensuring it is
sustainable and tied in with our strategy and CPD programme. The cost is likely to be around £50,000 to deliver this
phase two and the full delivery, which is half of AMOSSHE’s development reserves pot. This does not affect our
contingency reserves money, which equates to six months’ running costs.
ACTION: JB to re-circulate the professionalisation timeline to the Executive
ACTION: JB and JA to meet and summarise progress in advance of meeting with the steering group

Item no.
10

Title
AOB

Timing: 13:25 – 13:30 (15mins)

Presented by
Jayne Aldridge

Paper

RA asked how AMOSSHE handles international enquiries about sponsorship. JB advised to direct any such enquiries to the
NO.
ACTION: RA to put AK and JB in touch with potential international sponsors for 2020
The Student Room is interested in starting up dialogue with AMOSSHE. JA has a conflict of interest because Sussex has
been involved in the proposed project. The Student Room CEO has approached JA about the development of an app with
AMOSSHE.
ACTION: JA to forward the initial email from The Student Room for JB to get in touch with them to discuss how they would
like to partner with us
ACTION: JB to put conflicts of interest on future Executive agendas
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Student Minds has asked JA how they can best support us through the University Mental Health Charter launch, so that
this engages AMOSSHE members effectively. How can they support us and our members to engage with it across the entire
organisation? Do we have any advice or resources, for example peer networks that blend clinical practitioners and Student
Services?
The Executive agreed that Student Minds should present a workshop at the Winter Conference after the charter launch.
ACTION: JA to organise for Rosie Tressler and Gareth Hughes to dial in to the next Executive meeting (October 2019) in
order for them to brief the Executive on their ideas
ACTION: JA to ask the membership on Jiscmail about resources for audits, in connection with the University Mental Health
Charter
AG raised a discussion point about the Care Leaver Covenant.
ACTION: AG to send over care leaver information to JA

Item no.
11

Title
Date, time and place of remaining meetings:
- 18 October, AMOSSHE National Office
- 17 January 2020, AMOSSHE National Office
- 27 March 2020, AMOSSHE National Office
- 5 June 2020, AMOSSHE National Office

Presented by

Paper

Jayne Aldridge
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Paper reference: 19-20-01 | presented by: Jayne Aldridge

AMOSSHE Executive meeting

7 June 2019 | AMOSSHE National Office, London

Minutes
Attendees:
Jayne Aldridge (JA)
Nicole Redman (NR)
Nic Streatfield (NS)
Andrew West (AW)

John Bloomfield (JB)
Chris Warrington (CW)
Claire Slater (CS)
Jan Shine (JSh)

Simon Lee (SL)
Benjamin Parsons (BP)
Kirsteen Coupar (KC)

Jill Stevenson (JS)
Anya Knight (AK)
Helen McNeely (HM)

Apologies:
Fay Sherrington (FS), Rotimi Atkinsete (RA)

Item no. Action log
2

ACTION: RA to provide NASPA report for circulation ASAP

3

ACTION: JB and BP to work with chairs on how to include this at AGM
ACTION: JA and JB to ask for further examples and references from AUA consulting and commission a short
piece of work prior to conference. A draft example of the framework to share with the membership (not
labelled either hybrid or competency or behavioural).
ACTION: JB to gather costings for the next phase (when presenting at the AGM include that there is enough
money in the reserves to fund this but not specify a number at the present time).
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ACTION: JS, CW, BP and JB to address wording changes to strategy document
ACTION: BP and FS to look into how we should be engaging the membership within their internal influence
and looking over opportunities and sense check what AMOSSHE is doing to meet their needs and the
common voices of each level of leadership
ACTION: CW and JS agreed to be a part of the small group to work on the strategy with BP and JB to present
at the AGM
ACTION: JB to add this to the agenda for residential

8

ACTION: JB to review Executive session preferences to ensure an Executive member is in each session to be
in a position of help and volunteer where necessary.
ACTION: BP to circulate a note in advance of NSS releases to ensure leads have a substitute member to
represent their institution at AGM
ACTION: JB to add conference fees, and incorporating the cost of speakers to the residential agenda

9

ACTION: NS and JB to assess the CPD programme
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ACTION: JB to have a conversation with the Executive at conference about who would like to volunteer for
CPD events

10

ACTION: JA to circulate UCAS advisory board meeting brief Monday morning
ACTION: JB to chase Rotimi for NASPA feedback.
ACTION: JA to have a conversation with John dePury at Universities UK about AMOSSHE representing at
meetings as the invitations are last minute.
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Item no. Title
Timing: 11:00 – 11:20 (20mins)
1
Reserved business
Item no.
2

Title

Timing: 11:20 – 11:30 (10mins)

Previous meeting minutes and actions

Presented by
Jayne Aldridge

Paper

Presented by
Jayne Aldridge
John Bloomfield

Paper
18-19-25

The Executive agreed that the minutes of the previous meeting were accurate, with no corrections, and discussed
the following outstanding actions:
Action 38 – ongoing
Action 46 – complete
Action 66 – complete (included in AMOSSHE’s internal influence strategy actions)
Action 75 – ongoing
Action 89 – ongoing
Action 98 – not included as a part of action 112
Action 111 – ongoing
Action 113 – ongoing
Action 114 – to be discussed within this meeting
Action 116 – ongoing awaiting response (NS La Trobe University)
Action 122 – ongoing
Action 125 ongoing
Action 131 ongoing
Action 135 – not completed
ACTION: RA to provide NASPA report for circulation ASAP
Action 136 – complete (JS circulated notes in meeting)

Item no.
3

Title
Timing: 11:30 – 12:30 (60mins)
Discussion: AMOSSHE professionalisation report
Presenting report: AUA consulting (via conference call)

Presented by
John Bloomfield
AUA Consulting

Paper
18-19-26

Andrew West and Jan Shine from AUA Consulting dialled in to the Executive meeting to give an overview of their
professionalisation report, including feasible directions for AMOSSHE to take and further develop the project.
AW explained to the Executive that a behavioural framework would be more suitable than task, activity or functionbased frameworks from their research. A further discussion looked at the who the framework would be focussed
on, and what would be appropriate to support the wider membership body. At this stage it was agreed that
whichever framework is chosen it would be more appropriate to looked at a phased approach to development to
ensure it is appropriate to the needs of the membership. The framework would provide enough support to
individual accreditations, however less so for institutional and academic accreditations (hence the need for phased
development if this path is approved in future years). It will be important for AMOSSHE to work with key senior and
influential stakeholders in the broader sector.
JB asked Jan and Andrew to summarise their desk-based summary and research, in comparison to other
frameworks (including the NASPA connection), how the report and research was undertaken and how well have
other organisations found the uptake. Jan explained that it wasn’t possible to gather information about the uptake,
measurement and impact of other frameworks, due to the time limits of the review and internal online forms,
questions around the validity and measurables are difficult to compare. Andrew explained that overall this isn’t
something they are able to guarantee, because this is all dependant on variables, the appetite of the audience,
marketing, the profile, its importance for the target sector, etc. The wider difficulties are around the member
engagement and variation across different frameworks, for example, there is high take up in sectors where
accreditation is a professional requirement; however, for AMOSSHE it will be voluntary, and it will be impossible to
demonstrate the value of participation in advance.
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There will always be variability across the different frameworks, some areas will have a bigger take up in
comparison to others, member buy in, etc. There isn’t a way to prove the impact before the research exists.
AMOSSHE could provide an accreditation framework as a free resource, enabling members and the public to make
use of this and report back – to gauge levels of assurance. The Executive debated if we were able to explore a
hybrid model as KC asked about the recommendation of a behavioural framework: are we missing something about
the link between competencies and the HERA model? Could we have a hybrid of behaviours and competencies? Jan
replied that in the research, “competency frameworks” are often quite behavioural, and there’s often an overlap. A
behavioural framework is aligned to the member feedback, and is more sustainable, and is reflective of AMOSSHE’s
values.
JA enquired about the ENCE / CICS frameworks, as they are mainly described as competence frameworks that are
behaviourally explained. Behaviour that lies behind competence performance: is this is something that can be
explored? Anything described as this shouldn’t be excluded from other models available.
The behavioural model (also can be referred to as characteristics framework) is preferred at the present time as it
covers the breadth and depth of what AMOSSHE is looking for from a members perspective as well as being
sustainable, having longevity without the need for change and therefore ensuring lower maintenance overheads.
As competencies change in line with member responsibilities, a competencies framework would therefore need to
be updated more frequently.
HM asked who the framework is targeted at. People looking to get into Student Services management, or those
who are already doing the role? HM focused on characteristics for progression into and through Student Services
management, providing a helpful pathway or guideline within Student Services. Andrew suggested that
complimentary resources or toolkits might be included to help established members, or another tool that uses the
framework in an appraisal context, within a team to use as a template to develop themselves and their teams.
Complimentary resources would also help provide context for Student Services as well.
JB queried the diversity in responses to the report. Andrew replied that the responses weren’t as varied as he
anticipated; a new institution, institutions seeking change, restructure and rethinking Student Services etc. These
organisations may find this framework especially helpful. Andrew explained that corporate members may also see
the benefit for aligning to the work of the membership overall. The breadth of the membership was helpful,
however there was no sense of a cohort who would feel particularly excluded or included by the framework
(appendix 2 outlines the conversations with members).
JA thanked Andrew West and Jan Shine for their work on this phase of the project, Andrew and Jan then left the
discussion.
The Executive agreed that it’s feasible to progress to stage two of the project, and to develop in incremental
phases.
The Executive agreed that the competency frameworks example didn’t feel like the right approach. KC felt that
evidencing behaviours is tough (finding ways for individuals to showcase evidence in a positive way and
communicate to a diverse range of audiences with recommendations). There are skills that aren’t job specific.
Perhaps the behavioural framework should be broad enough to enable members to demonstrate / evidence what
they’ve done, without creating an onerous task for members. We should be providing resources and platforms that
make it easier for colleagues to showcase and evidence their work. HM suggested that a behavioural framework
might be more of an enabler to appraisals.
The Executive agreed to progress the project to phase two. AMOSSHE will continue and develop conversations with
AUA and clarify how AMOSSHE members will utilise the report and what is the best approach to showcase.
ACTION: JB and BP to work with chairs on how to include this at AGM
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The Executive discussed the project from an institutional perspective, highlighting sector knowledge and how
AMOSSHE could add to this; also considering colleagues who have moved through certain memberships (i.e.
AMOSSHE to ARC). The Executive agreed that the project needs to be flexible and adaptable, to ensure it is
sustainable and permits longevity. KC observed that this shouldn’t become a tool to measure deficit and the project
needs to add value to the resources already out in the sector.
The Executive debated the competency framework and rethinking behaviours, to enable members to think about
this with a narrative instead of being a tick box exercise, asking the questions: What is the interest? Why should
people get involved and what makes it worthwhile for members? Are there international frameworks AMOSSHE
can aspire to? While we know colleagues and members are supportive, the time invested has to be worth it. NS
suggested whether we would be able to link this in to our CPD programme and strategy, working collaboratively
with the AMOSSHE National Office. This may encourage the membership to get involved and add value.
The Executive agreed to have outcomes for the following: the next phase of the project, direction of travel, what
this looks like and the benefits to AMOSSHE and the wider membership. Ask at the AGM if the membership happy
for us to continue to phase two?
The Executive agreed to ensure a broad approach, showcasing this at AGM to the membership to ensure that we
suggest something in line with the resources we have to produce. Including the phased approach recommendations
within this.
Connections to CPD and core values of AMOSSHE: CIPD do something similar (profession map including 8 core
behaviours to create value for individual organisations) this links into their own training and evidencing what you
have contributed. Should AMOSSHE consider this and review how this runs, looking at stakeholders to add value?
The Executive agreed that there isn’t anything else to be included at this stage, however, we are in need of more
examples and working with other organisations. It is important now for AMOSSHE to specify and articulate what
we’d like the membership to do next.
ACTION: JA and JB to ask for further examples and references from AUA consulting and commission a short piece of
work prior to conference. A draft example of the framework to share with the membership (not labelled either
hybrid or competency or behavioural).
The Executive agreed that they are happy to continue as the project is feasible, agreeing that phasing is the better
route and the next step is to go out to the membership to gather permission (based on the frameworks, etc), to
pick up good practice, to narrow down the approach, so this isn’t functional and reference the CIPD coaching – a
day / a week in the life of a leader in this field, and finally, to ensure feedback from different institutions
frameworks for the AGM and for this to be included in phase 2.
ACTION: JB to gather costings for the next phase (when presenting at the AGM include that there is enough money
in the reserves to fund this but not specify a number at the present time).
To express to the membership at AGM that this will always be done with due diligence and expertise, to be
thorough with the wording around this. Upmost importance: value to members and the benefits to AMOSSHE.
The Executive agreed to bring the funds to future AMOSSHE Executive meetings for sign off, creating a full business
case to review each element.

Item no.
5

Title
Lunch

Timing: 12:30 – 13:00 (30mins)
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Paper
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Item no.
6

Title
Timing: 13:00 – 13:30 (30mins)
Update: National Office update
Discussion: Draft budget 2019-20
Update: Transition of accountants

Presented by
John Bloomfield
Nicole Redman

Paper
18-19-27
18-19-28
18-19-29

The Executive agreed to reflect the CPD programme timing from 2018/19 into 2019/20 finishing in April, to ensure
more effective workload for the National Office, and better engagement for members.
NR thanked all her Executive colleagues and the NO team as her term as an Executive Member and Vice Chair
Operations has come to an end. JA thanked NR on behalf of the Executive and National Office for all her hard work
on the Board.
JB presented the draft budget for the next academic year to the Executive Committee, explaining that it is based on
the current academic year. This accounts for a new membership tier, which involves an overall reduction in
membership income, a slight dip in sponsorship, and five CPD events. Conference costs are going up year on year,
so it’s likely we’ll need to put up conference fees to accommodate this.
Executive agreed to sign off the draft budget for 2019/2020 and are happy that the transition of accountants is in
progress.

Item no.
7

Title
Timing: 13:30 – 13:45 (15mins)
Update: Strategy feedback

Presented by
John Bloomfield

Paper

The strategy document is out for review with the membership until 19 June and the National Office are still
collating this feedback. So far, the feedback from regional AMOSSHE meetings has been around the language, and
other feedback has been about operational topics. We need to get the AGM papers out to members by 27 June at
the latest, so we need a working group to sign off any changes as a result of the feedback.
ACTION: JS, CW, BP and JB to address wording changes to strategy document
More substantial feedback includes:
-

The strategy focuses on why Student Services is of use to universities rather than why AMOSSHE is useful
to members – we need to articulate that this is what AMOSSHE aims to enable members to do
Internal pressure groups in AMOSSHE means that strategic-level members have less space for conversation
Too optimistic – we need to change the language to articulate that this is a vision we’re aiming for over the
5 years

ACTION: BP and FS to look into how we should be engaging the membership within their internal influence and
looking over opportunities and sense check what AMOSSHE is doing to meet their needs and the common voices of
each level of leadership
ACTION: CW and JS agreed to be a part of the small group to work on the strategy with BP and JB to present at the
AGM
The Executive discussed that AMOSSHE needs to further clarify what the strategy will look like by the end of 2024
and agreed that the road mapping for the strategy will be discussed at the Residential in early August 2019.
ACTION: JB to add this to the agenda for residential
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Item no.
8

Title
Timing: 13:45 – 14:05 (20mins)
Update: AMOSSHE National Conference
-

2020 venue decision
2021 venue search update
Conference fees discussion

Presented by

Paper

Jill Stevenson
Helen McNeely
John Bloomfield

18-19-30

JS updated the Executive on all preparations for the AMOSSHE National Conference 2019. Everything is on target
for conference, including bookings and all keynotes are scheduled. The National Office are now finalising planning
and logistics for the conference, working closely with the Hilton team. AMOSSHE had over 60 sessions proposed
this year, all high quality, and we have accepted 28 sessions. Sponsorship packages are sold out.
JA highlighted that the time of NSS release from OfS is 09:30am on Wednesday 3rd July, so to be mindful of
colleagues.
ACTION: JB to review Executive session preferences to ensure an Executive member is in each session to be in a
position of help and volunteer where necessary.
ACTION: BP to circulate a note in advance of NSS releases to ensure leads have a substitute member to represent
their institution at AGM
HM presented to the Executive that the National Conference 2020 is confirmed for the Crowne Plaza Newcastle.
JS presented the potential options for 2021, these include: London, Manchester and Belfast.
The Executive debated the locations for 2021. JA noted that if the final decision is Belfast, AMOSSHE should be
mindful of its carbon footprint; to consider a planting, organising group travel, etc. The National Office asked the
Executive to list the venues and locations in order of priority choice: Europa, Principle, London and then Assembly
rooms.
ACTION: JB to add conference fees, and incorporating the cost of speakers to the residential agenda

Item no.
9

Title

Timing: 14:05 – 14:25 (20mins)

Discussion: CPD programme 2019/20

Presented by
John Bloomfield
Nic Streatfield

Paper
18-19-31

NS presented the feedback for the 2019/20 CPD programme. The Executive agreed to ensure one day events are
hosted in more accessible cities across the UK, being cost effective and keeping overall travel costs in mind for
members: London, Manchester, Birmingham, to be used as a primary focus as these are accessible and easy for the
majority of the membership to do the return journey in one day. This is with the exception of Winter Conference, as
AMOSSHE is now building the networking evening the night before into the conference.
NS highlighted that the top subjects put forward by members for the 2019/2020 CPD programme were wellbeing
and mental health.
The Executive agreed to keep the CPD programme at five events per year at the same time of year as 2018 / 2019.
CPD topics discussed included:
Safeguarding - before Christmas (London) Nic Streatfield volunteered to act as CPD lead
Focus on student groups – closing the attainment gap, diversity, increasing opportunities, intersectionality - before
Christmas
Drugs and alcohol impact – working with NHS and other partners
Mental health, wellbeing, sexual violence, academic partnerships – Winter Conference 2020
Staff wellbeing
Systems to evaluate (evidence-based practice, initiatives, demonstrating impact)
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General: consumer attitudes, media, what are universities for? – is this what Student Services is supposed to be
doing? Expectations and grey areas… in loco parentis, RFI, etc
The Executive agreed to feature the key topics addressed and asked for by the membership for our bigger event of
the year in Winter Conference 2020 (mental health and wellbeing).
The Executive agreed to release CPD event topics and dates further in advance and to rerun the safeguarding event,
being mindful that the CPD team will have to redevelop the event (to combat the repetition) and consider other
speakers.
ACTION: NS and JB to assess the CPD programme
ACTION: JB to have a conversation with the Executive at conference about who would like to volunteer for CPD
events

Item no.
10

Title
Timing: 14:25 – 14:45 (20mins)
Update: representation

Presented by
All

Paper

HM attended a SOAS meeting about free speech and freedom of information on campus. The group want to have a
breakfast meeting with AMOSSHE.
JA asked the Executive if anyone was able to represent AMOSSHE on the UCAS advisory board on 12th June
ACTION: JA to circulate UCAS advisory board meeting brief Monday morning
ACTION: JB to chase Rotimi for NASPA feedback.
JB represented at the AMOSSHE Wales meeting; they are looking at working together as a nation more closely to
get some funding from HEFCW. The members are working collaboratively, but they have no candidates for the
AMOSSHE Executive.
CW attended the DfE transition group, but it’s still unclear what the objectives are. CW to attend the next meeting
on 10th July.
JA was unable to attend the UUK mental health group or the information sharing group.
ACTION: JA to have a conversation with John dePury at Universities UK about AMOSSHE representing at meetings
as the invitations are last minute.
SL attended the UK government event on safeguarding, 40 people in attendance, a positive meeting including a lot
of diverse agenda points.
JA highlighted that Mind is providing £10 million to fund wellbeing initiatives.

Item no.
11

Title
AOB

Item no.

Title
Date, time and place of remaining meetings:
- Residential 8,9 August 2019

12

Timing: 14:55 – 15:15 (20mins)
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Paper
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AMOSSHE EXECUTIVE BOARD Actions Log

Exec Bd

Action
No.

Agenda
No.

Action

Actioned to

05/18

37

12

a) MB to compile list of issues with DSA-QAG to address,
and suggest solutions

MB / JB

Ongoing – JB to ensure this
happens in line with discussions
with DSA-QAG

07/18

38

1

JB

Ongoing – action changed to JB

JB

Complete: we are working with
OfS to find appropriate outlets for
their information

07/18

46

5

07/18

57

9

JA to contact DSA-QAG and check if Mandi Barron can be added
as a rep
NO to ask Fiona Waye about the December sexual violence event
and whether this will showcase catalyst outcomes. Depending on
outcome NO to approach OfS about sharing outcomes for
projects through AMOSSHE.
Steering group potentially be established for phase 2 of the
project.

75

5

Chair and Vice chairs to discuss the strategy and plan in a
conference call for operational planning purposes

89

5

To consider the strategy aims when planning 2019/2020 elections

94

7

JB and JA to add mentoring to the first or second phase
implementation work if appropriate

01/19
04/19

107
111

12
2

04/19

112

2

04/19

113

3

11/18
01/19
01/19

HM and SL to facilitate an AMOSSHE breakfast meeting
JA and BP to look into UK government position on DSA changes
NR to prepare a paper for the June meeting about an efficient
way for co-opting when AMOSSHE doesn’t have additional
nominees for elections
Explore how our finance system Xero can integrate with our
membership software Wild Apricot to aid in reducing admin
burden and potential for human error
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JA/Officers

NO/Officers
JB/BP
JB
HM/SL/NO
JA/BP

Status

Ongoing – linked to action 56
Ongoing – will be discussed after
Jan 2019 meeting.
Update: to be completed once
objectives agreed
Ongoing – to be implemented on
completion of strategy
To be considered on success of
appointing the work for the 1st
phase. Update: to be discussed in
June 19 meeting
Ongoing
Complete

JB

Changed from NR to JB

JB

Ongoing and to be investigated
with new accountants

AMOSSHE EXECUTIVE BOARD Actions Log

Exec Bd

Action
No.

Agenda
No.

04/19

116

3

04/19

119

4

04/19

120

4

04/19

121

4

04/19

122

4

04/19

123

4

04/19

124

4

04/19

125

6

04/19

131

9

04/19

135

10

06/19

137

3

138

3

06/19

139

7

06/19

140

7

06/19

141

7

06/19

Action

Actioned to

NS to contact La Trobe about re-joining as a member. They
ceased becoming a member when their lead left. NS has links
with the institution.
SL to lead on work on data actions from the vision/measurement
areas and to work with National Office on this
Continue to plan for conference buddies
Monitor conference buddy process, evaluate for future
development
JA to introduce FS to Kevin Flynn who leads on areas of action
learning sets for the leadership foundation
BP to contact Annie Grant about the pitfalls / tips for producing a
journal for AMOSSHE members
JB,BP,Chairs to discuss how we facilitate benchmarking survey
BP and FS to consider engagement with newer smaller members
for the new membership tier
BP to include the CPD queries when sending out the
benchmarking survey?
RA to update executive with NASPA report and feedback from
colleagues on the resilience project
JB and BP to work with chairs on how to include
professionalisation work within the AGM
JB and JA to work with AUA to get further information on draft
framework and examples of each type of framework before the
AGM meeting
To make adjustments to strategy wording on closure of
consultation, to be sent round to the executive before the AGM
BP and FS to look into how we should be engaging with members
and sense check what AMOSSHE is doing to meet their needs and
common voices of each level of leadership
JB to add strategy mapping to the residential agenda
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Status

NS
SL/NO
BP / FS
NO

Complete
Complete: BP to feedback at
residential meeting

JA
BP
JB/BP/NS

Ongoing
Update: NS leading on this

BP / FS
BP
RA
JB, BP, Chairs

Completed

JA, JB

Completed

JB, JS, CW, BP Completed
FS, BP
JB

Completed

AMOSSHE EXECUTIVE BOARD Actions Log

Exec Bd

Action
No.

Agenda
No.

06/19

142

8

06/19

143

8

06/19

144

8

06/19

145

9

06/19

146

9

06/19
06/19

147
148

10
10

06/19

149

10

Action

Actioned to

JB to review executive preferences for conference and allocate
responsibilities accordingly
BP to circulate note in advance of NSS release to ensure leads
have substitute people at the AGM if necessary
JB to add conference fees and incorporating costs of speakers to
residential agenda
NS and JB to assess the CPD programme
JB to speak to the exec at conference re: volunteer to lead events
for CPD
JA to circulate UCAS advisory board brief
JB to chase Rotimi for NASPA feedback
JA to have conversation with John De Pury at UUK re: invitations
to meetings at last minute

Key: Closed- here action is time limited and now expired Complete – where action has been taken.
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Status

JB

Completed

BP

Completed

JB

Completed

JB, NS
JB

Expired

JA
JB

Completed

JA
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National Office update
Management accounts
The management report shows good progress towards budget expectations. There is likely to be
some adjustments to the budget as we approach year end when our VAT adjustments take effect
however we will not see these until the year end accounts. Some figures to consider:
1) Conference income is ahead of the profile, we continued to take bookings late as the venue
were happy for us to do so which pushed us above budget expectations.
2) Sponsorship figures have improved due to some last minute additional of flyers at
conference, we are only just behind budget expectations for sponsorship
3) Expenditure is less than anticipated at this time of year, we are yet to pay the final
instalment for conference and some of this year’s insight projects which will alter the
situation.
Overall, we are on target to make a healthy surplus before final VAT adjustments and Corporation
tax.

Draft budget 2019-2020
The draft budget demonstrates the expectations for AMOSSHE for the coming year based on the
performance to date in 2018-19 accounts. Please note the following:
1) Sponsorship figures are approximately £57,000 as AMOSSHE should look to expand its
revenue streams around sponsorship – to be developed before the next sponsorship year
starts on 1 January 2020.
2) Conference overall profit remains the same but to ensure we hit this target we are likely to
have to increase conference costs for the first time in 4 years due to rising venue costs.
Therefore, the income and expenditure figures have remained roughly the same at the
present time whilst this work is carried out.
3) £10,000 has been allocated to Insight funding but we should consider if this is the best way
to spend this money given other strategic priorities and impact.
4) A move of accountants may be more expensive in the first year but should reduce costs for
future years, this is something we are currently investigating so no increased costs have
been included next year.
5) This budget includes the additional tier of membership as agreed in the previous meetings
and therefore a reduction of approximately £3000 of income from members based on the
projections presented at the previous executive meeting, this will need to be agreed by a
vote of the membership at the AGM.
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Membership update
Membership level
Tier 1 organisation
Tier 2 organisation
Tier 3 organisation
Additional member
International organisation
International additional member
Less than 50% HE organisation
Corporate organisation
Corporate additional member
Individual member
Non‐profit organisation
Non‐profit additional member
Student member
Total organisations
Total members

May 2019
76
60
27
252
15
14
0
2
2
3
2
1
2
182
709

We are currently renewing membership for the coming year and therefore new figures are not
included this time round. The new membership tier will be calculated for the adjustments of tier
groups, members will then receive emails and invoices sent out in sequence. This year we will be
stricter on renewal of membership by chasing invoices after 30 and 60 days.

National Office team
The national office team are currently looking at plans and adjustments for the coming year
including tidying up of the office and filing systems.

GDPR update
We had one query around our processes for GDPR from a member, we have resolved this and will be
making some adjustments to our processes and running training in late August as part of this.

Transition of accountants
I have agreed contracts and costs with the new accountants and I am confident that the transition to
the new accountants will be a positive move. We are looking to make the transition before the year
end accounts at the end of August.
We are looking to renew our processes for finance at the same time.
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Directors Finance Summary
June 2019
Year to date

% of full Notes
year
budget
achieved
TD*

Budget

Actual

Budget

Variance

Full Year

£147,275.50
£47,859.65
£55,421.93
£129,194.70
£2,500.00
£382,251.78

£139,060.50
£48,619.00
£56,169.50
£128,024.70
£4,000.00
£375,873.70

£8,215.00
(£759.35)
(£747.57)
£1,170.00
(£1,500.00)
£6,378.08

£139,060.50
£48,619.00
£56,169.50
£128,024.70
£4,000.00
£375,873.70

106
98
99
101
100
102

Central

£117,893.90

£104,410.61

(£13,483.29)

£104,410.61

113

Conference
CPD
Executive
Futures
Insight
Membership
TOTAL

£126,686.08
£39,610.51
£7,189.93
£2,488.59
£7,813.73
£6,041.69
£307,724.43

£159,259.41
£50,054.28
£11,556.00
£3,787.34
£10,000.00
£1,100.00
£340,167.64

£32,573.33
£10,443.77
£4,366.07
£1,298.75
£2,186.27
(£4,941.69)
£32,443.21

£159,259.41
£50,054.28
£11,556.00
£3,787.34
£14,292.56
£1,100.00
£344,460.20

80
79
62
66
55
549
89

TOTAL Surplus / Deficit

£74,527.35

£35,706.06

£38,821.29

£31,413.50

Code Income
200 Conference
300 CPD
Sponsorship
Membership
Other
TOTAL

VAT adjustment has been included
Money for Safeguarding guide

Expenditure

10
200
300
20
400
500
100

TOTAL Cash position
22/07/2019

Main account
Savings account
TOTAL

£600 marketing and publicity for central resources (new banners and table cloths)
£3800 staff season ticket loan (being paid back) and office changes for new desk space, new laptop
£460 postage costs on marketig materials
Final instalment yet to be paid
Mainly contingency savings
Savings against travel mainly, please can you ensure all reciepts are given to the NO
Only 1 payment towards projects made so far
VAT adjustments against membership (not within profile at the present time) as may reallocate

£57,071.19
£200,547.87
£257,619.06

Notes on reading the management report
1

* The full year budget percentage relates to how much income / expenditure has been raised and spent against our budgeted expectations for the year to date

2

The year to date figure only is shown as the monthy figures can vary against budget

3

Area specific expenditure is shown against those areas that are of interest to the executive

4

Figures in red are negative figures

5

Any additional information is supplied on the corresponding executive paper
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AMOSSHE

Department
Code

4000-4020
4100-4104
4200-4204
4300
4400

1
Aug

Month
Description

Income

Membership income
CPD income
Conference income
Project / research grant
Sponsorship Income
VAT adjustment
Release of capital grant

-

2
Sep

3
Oct

4
Nov

5
Dec

6
Jan

7
Feb

8
Mar

9
Apr

10
May

11
Jun

12
Jul

72,023
9,694 62,328

72,023
9,694
62,328

8,975
8,975

-

8,975
8,975

17,086
17,086

22,545
22,545

7,950
12,608
20,558

5,550
69,530
12,608
87,689

69,530
12,608
82,139

4,000
4,000

-

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
1,100
647
12,529

10,782
650
1,100
647
13,179

10,782
1,100
647
12,529

10,782
1,100
647
12,529

100
3,520
120
82
200
155
700
35
10
40
84
3,410
330
5
440
-

99
120
10
200
1,500
155
250
35
10
40
1,800
4,080
330
5
1,011
-

380
1,775
120
10
200
155
1,750
10
185
100
10
20
150
40
84
37
400
330
480
5
355
-

219
504
120
10
200
155
900
260
35
10
330
40
84
37
330
5
63
-

8,775
120
10
200
155
1,750
10
185
100
10
20
150
40
1,800
4,080
500
330
500
5
2,469
360
-

100
4,180
120
10
200
155
1,854
10
235
400
10
200
40
84
37
1,000
330
787
5
818
-

120
10
200
155
1,050
10
35
100
10
40
84
37
330
5
2,000
1,011
-

1,596
120
10
200
155
1,950
10
135
10
20
150
40
1,800
4,080
330
444
5
319
-

1,682
1,900
120
10
200
155
2,000
2,110
235
2,800
10
20
150
40
84
37
15,050
529
413
10,000
5
299
-

65,193
120
10
200
155
1,050
10
35
100
10
40
84
37
330
5
16,298
-

3,000
504
120
10
200
155
900
10
635
100
10
20
300
40
3,500
4,080
330
6,149
5
1,074
-

120
10
200
155
250
10
35
10
40
84
37
330
5
-

144,045.00
48,536.00
139,060.50
60,370.00
- 15,388.46
376,623.04

Expenditure
6010
6060
6070
6080
6090

Staff Related Costs
Permanent Staff Costs
Temporary Staff
Employers NI
Employers Pensions
Recruitment Expenses

Other Direct Costs
7000 Marketing and Publicity
7010
7020
7030
7310
7040
7320
7060
7070
7080
7090
7100
7110

Research and Survey Costs
Venue Hire cost
Speaker Fee
Conferences misc
Website Maintenance
Affiliations / Subscriptions
Training - Staff
Insurance
Telephone
Travel
Hospitality

7130
7140
7150
7150
7160
7180
7190
7200
7210

Subsistence
Refreshments
Printing
Photocopying
Postage and Carriage
Stationary
Accounting Fee
Consultancy and Professional Fee
Tenancy costs

7220 Equipment Hire
7230 Minor Equipment / Software purchases

7300 Miscellaneous/Contingency
7400
9000
7500
7005

Project Grant
Bank Interest Paid
Bank Charges
International engagement
VAT non-allowable
Blank
Blank
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129,385.00 Includes pension and NI
650.00
13,197.27
7,763.10
150,995.37

3,898.00
87,728.46
1,900.00
1,440.00
192.00
2,400.00
1,500.00
1,860.00
14,404.00
2,450.00
1,820.00
3,700.00
120.00
100.00
1,430.00
480.00
9,572.00
19,989.62
16,950.00
4,159.00
8,772.70
10,000.00
60.00
2,000.00
24,156.60
360.00
-

CPD and Conference venues mainly
Conference mainly but some backup for CPD events
ongoing website costs at present
Times Higher subscription

Includes rent, business rates, cleaning and broadband
AV costs mainly
Office 365, Xero, IT support, online storage

Contingency for all CPD and conferences
Insight project grant

Towards attending international conferences
venue hire VAT
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9,231
Depreciation
41 Fixture and Fitting Depn
31 Office Equipment Depn

-

9,645

-

6,596

-

3,302

-

21,568

10,575

5,197

-

-

-

-

23,104

17,726

23,903

Total Expenditure

21,760

22,174

19,125

15,831

34,097

Net Surplus/(Deficit)

40,568

40,155 -

10,150 -

15,831 -

25,122 -

6,018

4,819 -

AMOSSHE Reserves position 2017-18
Updated 24/07/2019
Staffing
Website maintenance
Insurance
Telephone
Accounting fee
Bank charges
Tenancy
IT support
TOTAL

£ 150,995.37
£
1,440.00
£
1,500.00
£
1,860.00
£
9,572.00
£
60.00
£ 19,989.62
£
1,800.00
£ 187,216.99

Current reserves
Cost per month (average)
Calculated reserves (months)

£ 200,164.17
£ 15,601.42
13

Remaining reserves, 6 mths contingency removed

£ 106,555.68

11,374
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3,345

37,849

-

83,677

-

21,142

-

1,286

-

50,377

96,856

33,671

13,815

37,311 -

14,717 -

29,671 -

13,815

221,442.38

372,437.75
4,185.29 TOTAL
Projected save on contigency (50%)
4,185.29 TOTAL
795.21 Corporation tax
3,390.09 TOTAL AMOSSHE profit

Paper reference: 19-20-06 | presented by: Nic Streatfield and John Bloomfield

CPD programme 2019/20 – member feedback

Over the last few weeks the AMOSSHE staff team have been collating feedback from members at
regional and national meetings and through an online survey (50 responses) to get a sense of the hot
topics in the sector and the challenges that they are currently grappling with to get a sense of how
we should develop our CPD programme for the coming year.

Key considerations

Location:
Being a national organisation we are mindful about creating a programme which is diverse in its
content but also delivered across the country. This can be a real challenge for some of our members.
Through the survey and general conversations with members there is a preference for a more
central location for one day CPD events with excellent travel links to enable attendees to travel on
the same day as the event. For our winter conference this could be a little further out if we ensured
there was valid reason for the travel the night prior (for example this year we did a drinks social
which was well attended and well received, we could extend with other activities)
Cost:
Many members have said that the cost and location are the biggest barriers to attending CPD, the
main consideration though is not necessarily how much the event itself costs but the associated
costs such as travel and overnight accomodation. This can be more than double the cost of attending
the event.
AMOSSHE budgets:
Ideally for the year 2019/2020 AMOSSHE is looking to run 5 events.
Topics to cover:
For the online survey we provided two ways to feedback
1) a list of areas that members could tick which focussed on wider professional development
areas
2) An open text box to suggest other areas or additional points members want to make in
regard to CPD topics
Number 1: List of areas that members could choose (in order of popularity):
74% - Student mental health initiatives / strategies
64% - Wellbeing initiatives / strategies
60% - Managing student demand / expectations
54% - Safeguarding and duty of care
52% - Staff wellbeing and boundaries
50% - Tackling sexual violence and misconduct
44% - Data and technology
44% - Staff development (including working with academics)
42% - Inclusive practice / services
42% - Residential life (creating a sense of community and life
skills)
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40% - Student resilience
36% - Crisis communications
32% - Staff resilience
32% - Student Services leaders career development
30% - Skills to enhance your influence and impact
30% - Managing resource
24% - Developing student hubs
20% - Prevent
16% - Introduction to Student Services / HE sector
4% - Employability
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Number 2: Open text answers
•
•
•
•
•
•
•

•

•
•
•

Liaison and partnership working with external services such as the NHS, Police etc.
Approaches to drugs including alcohol, antisocial behaviour and impact off campus and the
university's role within this, suicide prevention
Evaluating the impact of proactive wellbeing approaches
Performance enhancing drugs and how to respond to them
Course focused wellbeing initiatives - working with academic community
Engaging international students in early intervention methods
What makes 'value for money' in Student Services and evaluating the impact of what we do,
at a time characterised by financial challenge and competition. / Making our case for
sustained resource / Methods to implement for service evaluation and to demonstrate
impact
Managing change
o think something of the way we manage staff expectation (academic staff in
particular) regarding duty of care. How we guide them around responses to students
offering concern. Looking at the approaches we can employ as support service
professionals in the education of the wider community around what our roles are
perhaps, more importantly, what they are not.
o Managing counsellors! - can they work as a team....
Vulnerable groups e.g. estranged students and veterans /
Supporting Disabled Students initiatives
Based purely on anecdotal evidence, there seems to have been an increase in the number of
fitness to study cases being dealt with this year (often involving students experiencing
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•
•
•
•
•
•

mental health difficulties). Given the sensitivities and often complex nature when managing
such cases (e.g. legal/duty of care issues, PR/reputational concerns, etc.), CPD based on the
effective management of such cases may be of benefit to AMOSSHE members.
leading and creating successful teams
Responding to the needs of new agendas e.g. HLAs
Supporting staff in dealing with complaints
Can Learner analytics be used to improve student wellbeing, wellbeing and nudge theory,
welcome and the role of SS in creating a sense of belonging
theoretical underpinning of a Student Services Team within the academic context
Working with parents/ carers

The final question we asked was: What’s your key focus for the next academic year? We wanted
to ask this question to get a sense of what people are grappling with and is there any merit in
running an event in relation to these results.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

To streamline processes, purchase and build a new case management system and to work
on performance monitoring and evaluation of the impact of each service we offer.
Improving appropriate sharing of concerns across the university, drugs including alcohol
action plan
Integration of student services.
Improving communications with students
Implementation of strategic approach to student wellbeing
Complete reorganization process, enhance the student experience
student mental health, compliance (UKVI)
Whole university approaches to well being
Further developing wellbeing strategies and supporting student and staff wellbeing
University Health and Wellbeing Strategy, further implementation and monitoring
Cross-cutting approach to wellbeing
Managing Business as Usual in the midst of major structural change, Development of an
institutional Wellbeing Strategy
Wellbeing strategy
Student Hub creation and value for money
Increase wellbeing support staff across campuses, delivery of mental health/suicide
awareness training strategy
Improving wellbeing through the curriculum
Developing an overarching wellbeing strategy
Resource management, sexual violence and misconduct, vulnerable groups and how we
support them.
Implementing our Health and Wellbeing strategy, Accessibility and inclusivity for disabled
students
Residential Life - learning communities
Enhancing a sense of community within the University
Managing student demand for mental well-being services - working with local NHS services
to improve ease of access for students.
Development of enhanced wellbeing services for students in collaboration with academic
departments; introduction of anti-racism training for new students
Embedding yet another new Student Services structure and communication with the
academic community
Managing demand and continuously changing environment
Mental health & wellbeing strategy; systems development;
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Designing and implementing student mental health resources
Responding to reshaping of academic areas - being able to demonstrate impact for OFS APP
Implementation of a Mental Health Action Plan, sexual violence and misconduct
Gender Based Violence, Mental Health
Mental health, inclusive practice.
Proactive wellbeing support - nudge,
realistic expectations as well as information for academic colleagues.
Staff and Student Wellbeing; Enhancement of data collection and evidence-based service
development
integrated staff/student mental health action plan delivery, level 4 retention and
progression focus within wider inclusivity project, enhanced student engagement
monitoring project.
Digital student
Wellbeing initiatives / strategies
Suicide Prevention strategies and actions
integration of administration support within Wellbeing Services aiming to create a linked-up
system to align with a future one stop shop model
Extended student support provision (both physically and digitally) to suit the needs of a
diverse student population (such as degree apprentices)
Embed wellbeing into courses/curriculum
attainment and race related inclusion
Developing a Wellbeing Strategy

Additional feedback from regional/national groups
• Safeguarding and duty of care
• Crisis management (but held more centrally)
• Gender based violence/sexual violence
• GDPR challenges (although could run this as a webinar)
• Apprenticeship students (especially around funding including DSA and bursaries)
• Whole institutional approach to equality and diversity
• Safeguarding and GDPR
• Different models of working with the NHS
• Influencing academics
• Specialist groups including military veterans and care leavers
• Managing freedom of information requests
• Boundaries and working with mental health
The executive board is requested to consider and agree the following:
1) The number of CPD events for AMOSSHE to run for the 2019/20 academic year
2) The specific topics for the first two CPD events of the year
3) Any changes in how we approach CPD for the coming year
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AMOSSHE conference costs: speaker cost considerations
This paper outlines the costs implications of including all speaker costs within the conference budget
from conference 2020 onwards. The figures below are based on actual costs from the 2019
conference held in Birmingham if all speakers were able to attend the day they were presenting for
free. These were calculated on ensuring current targets are met even with incorporating the
increased costs.
Activity
Early bird residential (member)
Early bird residential (not named)
Early bird residential (non member)
Early bird residential (corporate)
Full price residential (member)
Full price residential (not named)
Full price residential (non member)
Full price residential (corporate)
Full price 3 day (member)
Full price 3 day (not named)
Full price 3 day (non member)
Full price 3 day (corporate)
Wednesday only (member)
Wednesday only (not named)
Wednesday only (non member)
Wednesday only (corporate)
Thursday only (member)
Thursday only (not named)
Thursday only (non member)
Thursday only (corporate)
Friday only (member)
Friday only (not named)
Friday only (non member)
Friday only (corporate)

Total cost
Original cost Cost difference
£
645.70 £
587.00 £
58.70
£
757.90 £
689.00 £
68.90
£
841.50 £
765.00 £
76.50
£
935.00 £
850.00 £
85.00
£
707.30 £
643.00 £
64.30
£
825.00 £
750.00 £
75.00
£
914.10 £
831.00 £
83.10
£ 1,098.90 £
999.00 £
99.90
£
488.40 £
444.00 £
44.40
£
572.00 £
520.00 £
52.00
£
633.60 £
576.00 £
57.60
£
715.00 £
650.00 £
65.00
£
146.30 £
133.00 £
13.30
£
179.30 £
163.00 £
16.30
£
213.40 £
194.00 £
19.40
£
275.00 £
250.00 £
25.00
£
264.00 £
240.00 £
24.00
£
309.10 £
281.00 £
28.10
£
347.60 £
316.00 £
31.60
£
407.00 £
370.00 £
37.00
£
146.30 £
133.00 £
13.30
£
179.30 £
163.00 £
16.30
£
213.40 £
194.00 £
19.40
£
275.00 £
250.00 £
25.00

The table indicates an increase in price of each package by 10%, this would cover a majority of the
costs with the remaining £500 to be made up through other savings. Please note that these figures
do not take into account that it is likely that we will need to raise prices next year due to the rising
costs of conference venues. This is anticipated to be up to a 5% increase to maintain current target
levels before any decision on speaker fees.
The conference team agreed and implemented a new speaker system this year which seems to have
worked well from initial discussions. My recommendation would be to not include speaker fees
within the conference budget for the coming year, at least until post conference evaluation has been
completed to understand any impact that the new system has on the conference experience.
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